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MOTIVATION
FOR CHANGE

Strategic trends in the sector,
forcing the digital transformation:
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Automation of property valuations using Al-driven
models.

Enhanced customer service through Al chatbots.
Predictive maintenance for property management.
Al-enhanced virtual tours and staging.

Smart home integration and loT for advanced
property management.

Real-time analytics for investment decision-
making.

Al-driven market trend analysis and forecasting.

Personalized property recommendations based on
buyer preferences.

Efficient lease management and documentation
automation.

. Sustainable development practices informed by Al

insights.




INNOVATORS
TO FOLLOW

You can learn about Applied Al
cases in the sector from these:

Zillow
Redfin
Opendoor
Compass
Knock
Roofstock
Cadre
Propy
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HouseCanary
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Digital strategies are not just
about Al use cases, but all these;

1. Machine learning for dynamic pricing and
valuation.

2. Natural language processing for customer
ENAB LI N G interaction and support.
3. Robotic process automation for back-office and

TECHNOLOGIES administrative tasks.

4. Virtual reality for immersive property tours.

5. loT for smart home data integration and
management.

6. Big data analytics for market and investment
analysis.

7. Al-driven platforms for online real estate
transactions.

8. Augmented reality for enhanced property
visualization.

9. Predictive analytics for maintenance and risk
management.

10. Blockchain for secure and transparent
transactions.




APPLIED Al
USE CASE

Al Use Case 1:
Automated Property Valuations

What: Al algorithms assess property
values based on vast amounts of data,
including historical sales, market
trends, and local features.

Why: Provides accurate and instant
property valuations, enhancing the
efficiency of the buying and selling
process.

How: Machine learning models analyze
data points to estimate property values
dynamically.




APPLIED Al
USE CASE

Al Use Case 2:
Al-powered Customer Service

What: Al chatbots handle
customer inquiries, provide
information, and assist with
booking viewings.

Why: Improves responsiveness
and customer satisfaction while
reducing overhead for human
agents.

How: Natural language processing
allows chatbots to understand and
respond to user queries effectively.




APPLIED Al
USE CASE

Al Use Case 3:
Predictive Maintenance

What: Al predicts when building
components need maintenance
or replacement, preventing
failures and reducing costs.

Why: Ensures optimal property
condition and tenant satisfaction.

How: Machine learning
algorithms analyze historical
data and real-time inputs
from loT devices to forecast
Mmaintenance needs.




APPLIED Al
USE CASE
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Al Use Case 4.
Virtual Property Tours

What: Al-enhanced virtual reality
provides immersive tours of
properties, allowing potential
buyers to explore remotely.

Why: Expands the reach to
potential buyers and enhances
marketing efforts.

How: Virtual reality technology,
powered by Al, creates detailed
and interactive property
walkthroughs.




APPLIED Al
USE CASE
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Al Use Case 5:
Investment Analysis

What: Al analyzes market data
to identify profitable investment
opportunities and predict future
trends.

Why: Helps investors make
informed decisions based on
comprehensive analytics.

How: Al tools process and
interpret large datasets to
uncover investment insights.




APPLIED Al
USE CASE

Al Use Case ©6:
Market Forecasting

What: Al predicts real estate
market trends, from pricing
fluctuations to demand dynamics.

Why: Allows industry players to
anticipate market changes and
plan accordingly.

How: Predictive models
evaluate various economic and
demographic factors to forecast
market conditions.




APPLIED Al
USE CASE
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Al Use Case 7:
Personalized Property Matching

What: Al matches properties with
potential buyers based on their
preferences and past behavior.

Why: Streamlines the property
search process and improves
customer experience.

How: Algorithms analyze user data
and preferences to recommend
properties that best fit their criteria.




APPLIED Al
USE CASE

Al Use Case 8:
Lease Management Automation

What: Al automates the
management of lease
documents, renewals, and
payments.

Why: Reduces administrative
workload and minimizes errors.

How: Al systems process
and manage lease-related
documents and transactions.




Al Use Case 9:
Smart Building Management

What: Al optimizes building
operations from energy use to

APPLIED Al security, using data collected

USE CASE from smart devices.

Why: Enhances building efficiency,
reduces costs, and improves
tenant comfort.

How: 0T and Al integrate to
manage building systems based
on usage patterns and predictive
analytics.




APPLIED Al
USE CASE
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Al Use Case 10:
Transaction Security

What: Blockchain and Al ensure
the security and integrity of real
estate transactions.

Why: Builds trust in real estate
processes by providing transparent
and tamper-proof transaction
records.

How: Blockchain records
transactions, and Al oversees
the verification and compliance
processes.




NEXT STEPS

To get you started now, we
recommend these steps:

1. Investin Al training and development
for staff.

2. Partner with Al technology providers.

3. Implement pilot projects to
demonstrate Al's value.

4. Download the whitepaper from the
QR code.

5. Check out other resources at
nextpaper.me, and read Explain for
me Al from explain4.me.




Speed is ho
replacement

for direction
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Contact us at
hello@nextpaper.me
for further exploration or
inspiration through an
Al-related talk,
workshop or consulting.

We'd love to help!




