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1.	 Data-driven decision-making for strategic planning.

2.	 Integration of AI with big data for enhanced market 
analysis.

3.	 Automated insights generation for quicker strategy 
formulation.

4.	 Customized client solutions using predictive 
analytics.

5.	 AI-driven competitive analysis.

6.	 Real-time client feedback and strategy adjustment.

7.	 Enhanced scenario planning with advanced 
modeling techniques.

8.	 Operational efficiency improvements through 
process automation.

9.	 AI-enabled talent acquisition and management 
consulting.

10.	 Sustainability and CSR strategy development 
aided by AI.

MOTIVATION 
FOR CHANGE

A

Strategic trends in the sector, 
forcing the digital transformation:



1.	 Bain & Company Advanced Analytics Group

2.	 McKinsey Analytics

3.	 Boston Consulting Group Gamma

4.	 Deloitte AI Institute

5.	 PwC AI Solutions

6.	 Accenture Applied Intelligence

7.	 KPMG Lighthouse

8.	 EY AI Consulting

9.	 Oliver Wyman Labs

10.	 Roland Berger Digital

B
INNOVATORS 
TO FOLLOW

You can learn about Applied AI 
cases in the sector from these:



1.	 Machine learning for predictive analytics.

2.	 Natural language processing for sentiment 
analysis.

3.	 Artificial neural networks for pattern recognition.

4.	 Robotic process automation for data collection 
and analysis.

5.	 Big data platforms for comprehensive data 
aggregation.

6.	 AI-driven simulation tools for scenario planning.

7.	 Cloud computing for scalable data storage and 
computing.

8.	 Advanced visualization tools for data presentation.

9.	 IoT integration for operational data collection.

10.	 Blockchain for secure and transparent data 
sharing.

C
ENABLING 

TECHNOLOGIES

Digital strategies are not just 
about AI use cases, but all these:



1
APPLIED AI 
USE CASE

AI Use Case 1:  
Predictive Analytics for Market 
Trends

What: AI analyzes current data to 
forecast future market trends.

Why: Helps consultants provide 
informed, proactive advice to 
clients.

How: Machine learning models 
identify patterns and predict 
future changes in market 
conditions.
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APPLIED AI 
USE CASE

AI Use Case 2:  
Data-driven Strategic Decision-
Making

What: AI integrates vast data 
sources to support complex 
decision-making processes.

Why: Enables more accurate and 
timely strategic decisions based on 
comprehensive data analysis.

How: AI tools synthesize information 
from diverse datasets to provide a 
holistic view of strategic options.
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APPLIED AI 
USE CASE

AI Use Case 3:  
Client Behavior Analysis

What: AI analyzes client 
interactions and behaviors to 
tailor consulting services.

Why: Improves client satisfaction 
and service customization.

How: Machine learning models 
track and analyze client data to 
predict needs and preferences.
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APPLIED AI 
USE CASE

AI Use Case 4:  
Real-time Performance 
Monitoring

What: AI tools continuously monitor 
and analyze the performance of 
implemented strategies.

Why: Allows for quick adjustments 
and optimization of strategies based 
on real-time data.

How: AI systems provide ongoing 
analysis and feedback on the 
effectiveness of strategies, 
suggesting improvements when 
necessary.
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APPLIED AI 
USE CASE

AI Use Case 5:  
Scenario and Impact Analysis

What: AI simulates various 
strategic scenarios to predict 
potential outcomes and impacts.

Why: Assists in risk management 
and strategic planning by 
evaluating possible future 
scenarios.

How: AI-driven simulation tools 
model different strategic options 
and their potential effects on 
business performance.
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APPLIED AI 
USE CASE

AI Use Case 6:  
Competitive Intelligence 
Gathering

What: AI systematically 
gathers and analyzes data on 
competitors to provide strategic 
insights.

Why: Keeps clients ahead of the 
competition by providing up-to-
date intelligence.

How: AI tools scan public and 
proprietary databases to compile 
detailed reports on competitors.
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APPLIED AI 
USE CASE

AI Use Case 7:  
Automated Report Generation

What: AI automates the creation 
of detailed consulting reports.

Why: Saves time and ensures 
accuracy in reporting to clients.

How: AI systems integrate 
data findings and analysis into 
comprehensive, ready-to-present 
formats.
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APPLIED AI 
USE CASE

AI Use Case 8:  
Strategy Personalization

What: AI tailors strategic advice 
to the specific context and needs 
of each client.

Why: Enhances the relevance 
and effectiveness of consultancy 
services.

How: AI analyzes client-specific 
data to craft customized strategies 
that are directly aligned with 
individual business objectives.



9
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USE CASE

AI Use Case 9:  
Process Optimization

What: AI optimizes internal 
and client-related processes 
to improve efficiency and 
outcomes.

Why: Reduces costs and 
time spent on project cycles, 
enhancing value delivery.

How: AI identifies inefficiencies 
and recommends improvements 
in workflows and processes.
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APPLIED AI 
USE CASE

AI Use Case 10:  
Talent Strategy and Workforce 
Analytics

What: AI analyzes workforce data 
to help develop effective talent 
strategies.

Why: Optimizes human resource 
allocation and development to meet 
strategic goals.

How: AI tools assess skills, 
performance, and potential to guide 
decisions on hiring, development, 
and team composition.



D
NEXT STEPS

1.	 Invest in AI training and development 
for staff.

2.	 Partner with AI technology providers. 

3.	 Implement pilot projects to 
demonstrate AI’s value.

4.	 Download the whitepaper from the 
QR code. 

5.	 Check out other resources at 
nextpaper.me, and read Explain for 
me AI from explain4.me.

To get you started now, we 
recommend these steps:



Contact us at  
hello@nextpaper.me  

for further exploration or 
inspiration through an  

AI-related talk,  
workshop or consulting. 

We’d love to help!

Speed is no 
replacement 
for direction

“

Silvija Seres


