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Strategic trends in the sector,
forcing the digital transformation:

1. Performance analytics for athlete and team
optimization.

M OTIVAT I O N 2. Realtime strategy adjustments during games.

3. Enhanced fan engagement through

FO R CHAN G E personalized experiences.

4. Predictive injury analysis and prevention.

5. Alin sports broadcasting for enhanced viewer
experiences.

6. Automation of routine tasks in sports
management.

7. Use of Al for talent identification and scouting.

8. Virtual reality (VR) training environments
powered by Al.

9. Al-driven marketing and sponsorship targeting.
10. Sports betting analytics.




INNOVATORS
TO FOLLOW

You can learn about Applied Al
cases in the sector from these:

Stats Perform
Catapult Sports
Hud|

Kinexon

Strivr

Sportlogiq
Second Spectrum
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Kitman Labs

10. Overtime




ENABLING
TECHNOLOGIES

Digital strategies are not just
about Al use cases, but all these;

>

S O O A

Machine learning for advanced performance
analytics.

Computer vision for real-time game analysis.

Natural language processing for fan
interaction bots.

Predictive modeling for injury prevention.

loT devices for tracking athlete performance.
VR for immersive training programs.

Big data analytics for fan behavior analysis.
Al-driven dynamic ticket pricing.

Blockchain for secure ticketing and
merchandise sales.

10. AR for enhanced fan experiences at events.




APPLIED Al
USE CASE

1

Al Use Case 1:
Performance Analytics

What: Al analyzes data from
sensors and video to enhance
athlete performance and team
strategies.

Why: Improves decision-making
for training and game-day tactics.

How: Utilizes machine learning
and computer vision to interpret
performance data and suggest
optimizations.




APPLIED Al
USE CASE

Al Use Case 2:
Real-time Strategy Adjustments

What: Al analyzes game data in
real-time to suggest strategic
adjustments to coaches and
players.

Why: Enhances decision-making
during games to improve outcomes.

How: Machine learning models
process live data from sensors and
cameras to recommend tactical
changes.




APPLIED Al
USE CASE

Al Use Case 3:
Fan Engagement Personalization

What: Al personalizes fan
experiences through targeted
content, recommendations, and
interactions.

Why: Increases fan loyalty and
engagement by delivering tailored
content and interactive experiences.

How: Al algorithms analyze fan
behavior and preferences to
customize communications and
offerings.




APPLIED Al
USE CASE

Al Use Case 4.
Predictive Injury Analysis

What: Al predicts potential injuries
by analyzing athletes’ performance
data and biomechanics.

Why: Helps prevent injuries through
timely interventions and customized
training regimens.

How: Predictive analytics and
machine learning identify risk
patterns from historical and real-time
data.




APPLIED Al
USE CASE

Al Use Case 5:
Al in Sports Broadcasting

What: Al enhances sports
broadcasting with automated
content creation, highlights, and
personalized feeds.

Why: Improves viewer engagement
and satisfaction by delivering more
relevant and exciting content.

How: Al systems analyze game
footage to automatically generate
highlights and tailor broadcasts to
individual viewer preferences.




APPLIED Al
USE CASE

Al Use Case 6:
Routine Task Automation

What: Al automates
administrative and repetitive
tasks in sports management.

Why: Frees up human resources
for more strategic activities and
reduces operational costs.

How: Robotic process
automation handles
scheduling, ticketing, and other
administrative tasks.




APPLIED Al
USE CASE

Al Use Case 7:
Talent Scouting

What: Al assists in identifying
and scouting talent by analyzing
performance data across various
levels of sport.

Why: Streamlines the scouting
process and increases the chances
of discovering top talents.

How: Al algorithms evaluate vast
amounts of player data to identify
potential stars early in their careers.




Al Use Case 8:
VR Training Environments

What: Al creates virtual reality
training environments that simulate
APPLIED Al 9

USE CASE

real-game scenarios for athletes.

Why: Enhances training
effectiveness by providing
immersive, realistic practice
opportunities.

How: VR combined with Al adapts
scenarios in real-time to challenge
athletes and improve their skills.




APPLIED Al
USE CASE

Al Use Case 9:
Al-driven Marketing

What: Al optimizes sports
marketing strategies by analyzing
fan data to deliver targeted
advertisements and promotions.

Why: Increases ROl on marketing
spends by reaching the right
audience with the right message.

How: Machine learning models
analyze consumer data to tailor
marketing campaigns based on
preferences and behaviors.




APPLIED Al
USE CASE
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Al Use Case 10:
Sports Betting Analytics

What: Al analyzes historical
data and current odds to provide
betting insights and predictions.

Why: Helps bettors make
more informed decisions and
enhances the betting experience.

How: Machine learning models
process vast datasets to
predict outcomes and betting
opportunities.




NEXT STEPS

To get you started now, we
recommend these steps:

1.

2.
3.

4.

5.

Invest in Al training and development
for staff.

Partner with Al technology providers.

Implement pilot projects to
demonstrate Al's value.

Download the whitepaper from the
QR code.

Check out other resources at
nextpaper.me, and read Explain for
me Al from explain4.me.
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replacement
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Silvija Seres

Contact us at
hello@nextpaper.me
for further exploration or
inspiration through an
Al-related talk,
workshop or consulting.

We'd love to help!




